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EXECUTIVE SUMMARY

An executive summary is a short
summary of your plan. It needs to
have a clear mission statement,
your business objectives, and a
brief explanation of the services
you plan to offer.

e What is the main purpose of your car detailing business?

e What are your objectives for your business?

e What makes your business unique and sets it apart from the competition?

COMPANY DESCRIPTION

Provide a detailed description
of your car detailing business,
including its legal structure,
ownership, and management
team.

e What is the legal structure of your car detailing business (sole proprietorship, partnership, LLC, etc.)?

e Who owns the business and who is on the management team?

e What relevant training or certification do you possess in the mobile detailing industry?

MARKET ANALYSIS

Include your research findings
and insights about the car
detailing industry and
competition in your area.

e Who are the target market segments for your car detailing business?

e How will you position your business to stand out from the competition in your area?

e \What gaps in the market or underserved customer segments have you identified that your business can target?

SERVICES AND PRICING

List the car detailing services
you plan to offer and your
pricing strategy.

e What car detailing services do you plan to offer, and what benefits do they provide to customers?

¢ How did you determine your pricing strategy, and how does it compare to your competitors' prices?

e Will you offer any special promotions or discounts to attract new customers or encourage repeat business?
If so, what are they?

MARKETING AND SALES STRATEGY

Start by identifying your target
audience and the most effective
marketing channels for
reaching them.

e Who is your target audience and what are their needs and preferences?

e What are the most effective marketing channels for reaching your target audience?

e How can you create a strong brand image and message that highlights the quality of your services and the
value you provide to customers?
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OPERATIONS PLAN

A detailed operations plan will
help demonstrate to potential
funders that you have a clear and
organized approach to managing
your car detailing business.

e What type of location do you plan to operate your car detailing business from?

e \What equipment will you need to run your car detailing business effectively?

e What permits or licenses are required to operate your car detailing business in your area?

MANAGEMENT AND ORGANIZATION

If you plan to hire employees,
explain the hiring process,
training programs, and
employee policies.

e Who will be responsible for the daily operations of your car detailing business?

e What policies do you have in place for employees, such as payroll and benefits?

e How will you ensure that your employees are trained to provide high-quality service to your customers?

FINANCIAL PROJECTIONS

Make sure to factor in startup
costs and expenses, and base
your projections on your market
analysis and pricing strategy.

e What are your startup costs and how will you finance them?

® How do you plan to price your services and what are your projected revenues?

e \What are your projected expenses and how will you manage them?

FUNDING REQUIREMENTS

If you need funding for your
car detailing business, this
section should explain how
much money you need and
what you will use it for.

e How much capital do you need to start your car detailing business, and how will it be used?

e What are the costs of equipment, supplies, marketing, and other expenses for your business?

e How do you plan to repay loans or provide returns for investors?

SUPPLEMENTAL DOCUMENTS

Include any extra information, e What additional information or resources do you have that could strengthen your business plan?
documents, or resources that
support your business plan. ® Have you conducted any market research that could be included in the appendices?

e Include any certifications or training programs in the mobile detailing industry to strengthen your
business plan.

© Rightlook.com, Inc.



